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We are pleased to share our very first termly calendar of CPD events for the Network.

| hope it will be helpful for your forward planning. All Events throughout the Autumn
term will continue to be delivered virtually, through a range of online platforms. The links
to book your attendance for confirmed events are included ready for you from today.

The programme offer enables you to build you own programme to support your
professional development in addition to the core training for all Enterprise Coordinators.
Please note you will need to book in order to be registered and receive your

joining information.

The programme includes new Masterclasses on Benchmark 4 and opportunities for
Enterprise Coordinators and Hub Leads to catch up with repeats of the masterclasses
that were presented as options in the programme of events held in February 2020.
There will also be new events on managing opportunity and challenge, training on how
to work with the new Competency Framework, and CPD to cascade new Guidance on
Achieving the Benchmarks during Covid-19 for 2020/2021 Academic Year.

The calendar shows confirmed events by intended audience, whether for Enterprise
Coordinators, Careers Hub Leads, Careers Leaders or for all. It also includes provisional
dates for when we expect to deliver events that are currently in the planning process.
As you have asked us, we are keen to give you line of sight on what’s coming up. Where
the dates are still provisional, we will do our very best to ensure that these events take
place in the window of time indicated but there may be some adjustments so please
bear that in mind.

We appreciate that you would like to see dates for events and your diaries in one place
and it is our aspiration to be able to do that as we move forward and evolve the calendar.
It will be updated on a half termly basis and as it evolves, we will integrate a wider range
of events and dates for your diaries to assist you with forward planning.

If you have any questions or comments on the calendar we would be delighted to have
your feedback to help us improve this for the next edition after the October half term,
please email events@careersandenterprise.co.uk.

All Events throughout the Autumn term will
continue to be delivered virtually, through a
range of online platforms.


mailto:events%40careersandenterprise.co.uk?subject=

The Programme

Managing Opportunity and Challenge for the Network
in 2020 -2021

This workshop will explore the anticipated challenges and
opportunities that Enterprise Coordinators face in working
with stakeholders in the new academic year. It will explore the
challenges share examples of good practice and learning from
CEC and network colleagues about innovative practice that
addresses these challenges and maximises opportunities.

26 August, 3 September

Careers in the Curriculum Masterclass - Achieving Gatsby
Benchmark 4

A masterclass to introduce all Enterprise Coordinators and Hub
Leads to the new Curriculum Framework that has been developed
with Network colleagues as a guide for Careers Leaders to
deliver Benchmark 4. The session includes an overview of the
framework and will share examples of good practice from across
the Network to help Enterprise Coordinators to support Careers
Leaders in maintaining the profile of Careers in 2020- 21 and
beyond. Resources will be available for Enterprise Coordinators
to use with their communities of practice to deliver CPD to help
drive performance and create a sustainable model for the future.

8 September, 9 September, 15 September, 17 September, 22
September, 23 September, 10 November

New Enterprise Coordinator Induction

Welcoming our new Enterprise Coordinators, this three-part
induction programme comprising 6 modules will provide plenty
of opportunity to engage and interact with fellow ECs and CEC
colleagues. (Newly appointed ECs need to attend all 3 sessions.)

10 September, 16 September, 18 September

Using Change Management to engage Senior Leaders
Masterclass

Another chance to undertake this masterclass for those who did
not attend in the February 2020 series. It explores how the Kotter
Change Management model can be successfully used to drive
SLT engagement and the development of a strategic approach

to careers which can be applied to developing change across a
Careers Hub or within a school.

29 September, 24 November



The Programme continued ...

Getting Ready for Ofsted Masterclass

Reprising the masterclass presented as an option in February
2020, this workshop shares CEC guidance on the new framework,
what a ‘deep dive’ into careers at an Ofsted Inspection might

look like and how this insight can be used to support Careers
Leaders to prepare for inspections and use the new framework to
influence SLT engagement.

30 September, 11 November

Creating a stable careers programme: Gatsby Benchmark 1
Masterclass

This is a further opportunity to participate in this masterclass on
Building a Strategic Careers Plan aligned to school priorities. It
offers guidance and resources to help you support your careers
leaders to build a strategic a plan that will influence change.

30 September, 6 October

SEND Masterclass

An opportunity for Enterprise Coordinators who have not already
attended to participate in this highly rated workshop providing
an overview of the SEND landscape and sharing best practice to
support the delivery of Careers in SEND settings.

19 October

How to deliver effective group training interventions

This is a further opportunity to attend this four-module course
that builds your skills and knowledge to create and successfully
deliver training for a group including top tips for delivering virtual
learning interventions.

3 November

Engaging a Careers Link Governor - who, what, why and how?
This event for Careers Leaders and Enterprise Coordinators will
identify the key knowledge and understanding a Careers Link
Governor needs to make the greatest impact and explores how to
engage them.

13 October, 18 November

Careers in the Curriculum - Achieving Benchmark 4 Masterclass

This masterclass introduces a new modelling matrix developed
in conjunction with network colleagues as a guide and mapping
tool to help Careers Leaders evolve their approach to delivering
‘Careers in the Curriculum. It includes an overview of the
matrix and examples of good practice from across the Network
to help Enterprise Coordinators support Careers Leaders in
maintaining the profile of Careers throughout 2020/21 and
beyond. Resources will be available for EC’s to deliver CPD

for communities of practice to sustain performance in Gatsby
Benchmark 4 and create a model relevant for the future.

29 September, 14 October



Compass+ Training for Users
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How we use data in Compass+

This session, open to all, explains how the data evidence collected
in Compass+ is used. Busting myths, answers to frequently asked
questions will be covered with an opportunity to raise your own
questions.

20 August, 6 October, 3 November

Upgrade to Compass+
Learn and experience how Compass+ works. Understand the benefits
and the upgrade process.

15 September, 29 September, 27 October, 24 November

Getting Started with Compass+
This helpful one-hour session offers handy hints and tips including
how to access further support.

22 September, 13 October, 10 November

Integrating Compass+ with everyday good practice
This session will help users to embed using Compass+ use in their
everyday work

17 November, 20 October

COMPASS +

THE CAREERS LEADER DASHBOARD

Events yet to be confirmed

Induction day for newly appointed Wave 3 Careers Hub Leads
14 September (Provisional Date)

Careers Hub Leads Development Day
15 October (Provisional Date)

An Introduction to the Enterprise Coordinator Competency Framework
This question and answer event will introduce the new Enterprise
Coordinator Competency Framework. It will provide an overview of the
framework, the skills and knowledge matrices and how to complete your
self-reflection assessment and survey. Recordings will also be available.

28 September, 1 October, 5 October, 7 October, 8 October

Guidance on Achieving the Benchmarks during Covid-19 for 2020 -
2021 Academic Year

A question and answer event for Hub Leads, Enterprise Coordinators
and Careers Leaders to share the revised guidance, created in
partnership with The Gatsby Charitable Foundation to highlight how to
achieve the Benchmarks in the new landscape.

21 September, 22 September, 23 September,
24 September (to be confirmed)
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17 August 18 August
24 August 25 August
31 August 1 September

Summer bank holiday

19 August

26 August

Managing Opportunity and
Challenge for the Network in
2020 -2021

10:30-12:00

Book here

2 September

20 August 21 August

27 August 28 August

3 September 4 September

Managing Opportunity and
Challenge for the Network in
2020 -2021

10:30-12:00

Book here


https://us02web.zoom.us/webinar/register/WN_VePGpnJCT7SYmyNsD4_hgQ
https://www.surveymonkey.co.uk/r/FBDYLDX
https://www.surveymonkey.co.uk/r/FBDYLDX
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7 September

14 September

(Provisional)

An induction day for newly
appointed Wave 3 Careers Hub
Leads

More details to come once
appointments have been
finalised

8 September

Careers in the Curriculum

Masterclass - Achieving Gatsby

Benchmark 4

09:30-11:30

Book here

15 September

Careers in the Curriculum
Master Class - Achieving
Gatsby Benchmark 4

09:30-11:30

Book here

Upgrade to Compass+
16:00 - 17:00

Book here

9 September

Careers in the Curriculum

Masterclass - Achieving Gatsby

Benchmark 4
09:30-11:30

Book here

16 September

New Enterprise Coordinator
Induction Part 2

09:30 - 13:00

(Newly appointed ECs need to
attend all 3 sessions).

Book here

10 September

New Enterprise Coordinator
Induction Part 1

09:30 - 13:00

(Newly appointed ECs need to
attend all 3 sessions).

Book here

17 September

Careers in the Curriculum
Master Class - Achieving
Gatsby Benchmark 4

09:30-11:30

Book here

11 September

18 September

New Enterprise Coordinator
Induction Part 3

09:30 - 13:00

Newly appointed ECs need to
attend all 3 sessions.

Book here


https://www.surveymonkey.co.uk/r/FGDZ29W
https://www.surveymonkey.co.uk/r/FGDZ29W
https://www.surveymonkey.co.uk/r/HMN5DNB
https://www.surveymonkey.co.uk/r/FGDZ29W
https://www.surveymonkey.co.uk/r/HMN5DNB
https://www.surveymonkey.co.uk/r/FGDZ29W
https://www.surveymonkey.co.uk/r/HMN5DNB
https://us02web.zoom.us/webinar/register/1315960159198/WN_Penez2OvSR-p6GTUldtoKQ
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21 September

22 September

Careers in the Curriculum
Masterclass - Achieving Gatsby
Benchmark 4

09:30-11:30

Book here

Getting started with Compass+
16:00 - 17:00

Book here

23 September

Careers in the Curriculum
Masterclass - Achieving Gatsby
Benchmark 4

09:30-11:30

Book here

24 September 25 September


https://www.surveymonkey.co.uk/r/FGDZ29W
https://www.surveymonkey.co.uk/r/FGDZ29W
https://us02web.zoom.us/webinar/register/7915960331292/WN_ugRQHuRLRQqnHh0dp-2HKw
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28 September

(Provisional)

An Introduction to the
Enterprise Coordinator
Competency Framework

Booking details to follow once
the event is confirmed.

29 September

Using Change Management

to engage Senior Leaders
Masterclass

10:00 -12:00

Book here

Careers in the Curriculum
Masterclass - Achieving
Benchmark 4 (For Careers
Leaders)

11:00 - 13:00

Book here

Upgrade to Compass+
16:00 - 17:00

Book here

30 September

Getting Ready for Ofsted
Masterclass

10:00 -12:00

Book here

Creating a stable careers
programme: Gatsby Benchmark
1 Masterclass

10:00-12:00

Book here

1 October 2 October
(Provisional)
An Introduction to the

Enterprise Coordinator
Competency Framework.

Booking details to follow once
the event is confirmed.


https://www.surveymonkey.co.uk/r/38Z8CFJ
https://www.surveymonkey.co.uk/r/MKRWGTL
https://www.surveymonkey.co.uk/r/FZTKDHX
https://www.surveymonkey.co.uk/r/8JJ5N9S
https://us02web.zoom.us/webinar/register/6915960162849/WN_RsWALRLITFiP5dXdLiM7Qw
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05 October 06 October 07 October 08 October 09 October
(Provisional) Creating a stable careers (Provisional) (Provisional)

An Introduction to the rl)rlt\)/lgrammle: (Cai 0y e LS An Introduction to the An Introduction to the

Enterprise Coordinator EELEE 2R Enterprise Coordinator Enterprise Coordinator

Competency Framework. 10:00 - 12:00 Competency Framework Competency Framework

Booking details to follow once Book here Booking details to follow once Booking details to follow once

the event is confirmed. the event is confirmed. the event is confirmed.



https://www.surveymonkey.co.uk/r/FZTKDHX
https://us02web.zoom.us/webinar/register/5515960999518/WN_O5Y-8hzQRlaF91W617aTLw
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12 October

19 October
SEND Masterclass
9:30 - 17:00

Book here

13 October 14 October

Leaders)
11:00 - 13:00
Book here

Getting started with Compass+

16:00 - 17:00

Book here

20 October 21 October

Integrating Compass+ with
everyday good practices

16:00 - 17:00

Book here

Careers in the Curriculum
Master Class - Achieving
Benchmark 4 (For Careers

15 October 16 October

22 October 23 October

10


https://www.surveymonkey.co.uk/r/LTN95YF
https://www.surveymonkey.co.uk/r/8JJ5N9S
https://us02web.zoom.us/webinar/register/3215960333615/WN_EFllCnrETOWPKHtKYYwM6A
https://www.surveymonkey.co.uk/r/3KCC8GJ
https://us02web.zoom.us/webinar/register/7415961011637/WN_ICdLlcBSSf-TVhkWcCRHvw
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26 October 27 October 28 October 29 October 30 October

Upgrade to Compass+
16:00 - 17:00

Book here

2 November 3 November 4 November 5 November 6 November

How to deliver effective group
training interventions

9:30 - 17:00

Book here

11


https://us02web.zoom.us/webinar/register/2115961019347/WN_GDl3SAllR2WnTE_oXcmvvQ
https://www.surveymonkey.co.uk/r/VXLY27W
https://us02web.zoom.us/webinar/register/8315961001980/WN_CQWnkxN5RzOG8TV6THvkGg
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9 November 10 November 11 November 12 November 13 November

Getting started with Compass+
16:00 - 17:00
Book here

16 November 17 November 18 November 18 November 20 November

12


https://www.surveymonkey.co.uk/r/FGDZ29W
https://www.surveymonkey.co.uk/r/37QRPKY
https://us02web.zoom.us/webinar/register/1615960335372/WN_O9XY_NuhSFG0H5tK-UGgjQ
https://us02web.zoom.us/webinar/register/5115961013852/WN_FjqK68eFTMmlVRGw8q42iA
https://www.surveymonkey.co.uk/r/LXP5NKL
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23 November

24 November 25 November 26 November 27 November

Using Change Management
to engage Senior Leaders
Masterclass

10:00 -12:00

Book here

Upgrade to Compass+
16:00 - 17:00

Book here

13


https://www.surveymonkey.co.uk/r/38Z8CFJ
https://us02web.zoom.us/webinar/register/4515960328837/WN_2J8qNq6gTW-s-yV-N-LC6g

